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DASHBOARDS FOR EVERYONE!

TRICIA WILCOX ALMAS SHAREPOINT SATURDAY JANUARY 11, 2014



AGENDA

SharePoint is a great platform for information management
solutions, and can support the entire information lifecycle if both
the requirements and SharePoint’s capabilities are understood. We
will look at several examples of information collection, storage,
display and reporting thru SharePoint. Bring your SharePoint
challenges for this lively discussion about how to use SharePoint to
make information delivery easier.




WHY SHOULD YOU LISTEN TO ME?
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IRICIA WILCOX ALMAS
Published Autho

Microsoft® SQL Server 2008 R2 Analytics & Data
Visualization, McGraw-Hill,

Doug Harts, Jim Dugan, Tricia Wilcox Almas
www.mhprofessional.com/contributor.php?i


http://www.mhprofessional.com/contributor.php?id=44423
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WHAT DOES IT MEAN 4 YOU




RULE #1 — BEGIN WITH THE END IN MIND
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Zachman’s Framework for Information Systems Architecture

What

How
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Who

When

Why
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http://www.zachmaninternational.com/index.php/the-zachman-framework
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Displaying information in SharePoint Using Excel Services, Reporting Services and PerformancePoint

Type of Dashboard Type of LOB Type of Data Type of Information Tools to Create Displays
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& * Takes work to design, source
and build, but worth it!
* Great query performance

because aggregations already
calculated

* More intuitive for end users

* Three main elements — Facts
(things we measure), KPIs and
Dimensions (attributes)




INFORMATION SYSTEM = PROCESS AND DATA

se /Scan

(not current,

| relevant
- Sometimes Delete /Archive
many-to-many
relationship




Referenced from:

Agile Data Warehouse Design,
Lawrence Corr, DecisionOne

Press, 2011, Page 28.

http: / /www.decisionone.co.uk

|dentify Event Type Early

Retail Product Purchases

Discrete Ill' . 'n"' l:l I
[DE] I 11 1 1 Il [
O B B B I | |

Mon Tue Wed

Wholesale Orders
Order Shipment Delivery Payment

Evolving

[EE] |

>

Interest Charges/Account Balances
(Regularly) —— & 1— 11— —| —>|—>|
Recurring —| —| —-| —| —| —|

[RE] ] ] ] ] ]
—_—

Jan Feb Mar Apr May Jun


http://www.decisionone.co.uk/

Proceed Through the Business Process Value Chain

Who What Where Why and How
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http://www.decisionone.co.uk/

ORGANIZING AND PRESENTING INFORMATION

comments)

* App action

®* Apply framework to different functions or disciplines

* Apply framework to strategic, operational or tactical layers







/Ws Dimensional Model

When Who

Time Customer
How - Facts:

Day Employee

Month Much Third Party
Many

Often

Measurements

Where l/ What

Location Product

Fiscal Period Organization

Geographic Service

Causal .
Store Transactions

, Promotion
Ship To

RFID

Reason
Weather

Competition



http://www.decisionone.co.uk/

SCOPE




APPLY THE FRAMEWORK TO YOUR ENVIRONMENT

2cUrring

se best fit to
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RULE #1 — BEGIN WITH THE END IN MIND

or no

situation

d information in

context

®*Each dashboard is different and will tell a story about

j};gqnizaﬁonql information
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Summary of all East Region OH hours for time period OH Hrs by Category

Overhead Qty Hours % of Total
Code ID 98308 %
98HO 128.00 7.32% 98BLAH %

9808 400 023% 980H2— 97.09 %
98DB2 %

980H 155750 89.08 % o8HORA2.91 %

98PL 3800 217 % .

98TT 21.00 1.20 %
Total 1,748.50

0 \ 1000 1500

Employee Hours by Type for the Selected Time Period
Proj Nbr Proj Name Hrs Qty % of Total
1100-01 OPEX 190.50 5.67 %
1100-36 Technical Consulting Work 2.00 0.06 %

1102-03 USARC IT Senices 31400 934 % : : _ .
= - H n John:
1217 Fit Analysis/Tech Arch 8100 241% i L e e

Sumter
iy Haffey Hunter
Senice

1220 eDC Tool Version 2.0 275.00 8.18 % CORPORATE 1227 - 1217 | 1100-36
I 1306 I 1224 B 1102-03 I 1100-01
1224 CJL Engineering 20.50 0.61% 1302 1220

1227 Information Technology 168.00 5.00 %
Service

1229 JIEDDO 316.00 9.40 %
1231 Canon ITS Bl Health Check 25.00 0.74 %

1233 SharePoint Roadmap 120.00 357 %

1302 Azure App Assessment 96.00 2.86 %

1306 Amyx 6.00 018% GROUP HOURS DASHBOARD

CORPORATE Corporate 1,74850 52.00 %
3,362.50
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T"MANAGEMENT-BASHBOARD s

oL
: Ne- » | Actions » _._I Show Only Problems Risk Item Impact Classification Category = I Exposure
Ratmg Probability Project Deliverable Documents @i new

. ) . .
Indicator Goal Value Status an::lng truncated Financal " % S Project Code ©imw

3 3 Change in project Organization-wide Change 50 % Project Issues List ©rav

d : sf:a'f:wat critical time Project Risk List T

Third Party Products ©inew
regulatory QA i raw

3
3 Project doesn't pass Technical
3
3

_ Zlopenmtacet  (JOsta + Mg Wiewe & Excel Web Access - ARCIC_ProjectBurndown (2]
_ @osenintacet | [Jons + Mg Nae Portal Team

Project Hours per Period roject Na Projact 2

Project Hours Burndown Chart

o TR PO The delverables for the last ieration of the SM project
e [ are late due to stakehoider deengagement

SM Siveright Chart update
Planned Cume
~——— Planned Remaining Mrs

Ratonge Mandatory Meetng with Stakeholders
Further Acton? Yes
Further Action: What Schedue conference room and projectir for meetng

09 119 129 19 9 W9 49 &M Further Action: Assgned
4 ?
00 119 129 1 MW M ® 9 e % | e ‘

Task Name

Octodber November December Danvary February
928 | 105 | 102 | 1019 | 1026 | 112 | 118 | 1116 | 1123 | 1130 | 127 [ 12ne | 1221 | 1228 | we |t | w8 | s | on | 28 | s | 22
ARCIC.TRADOC ¢ 4
Project Kick-off Meetng £ Program Manager Analyst
Introductory (Scope) Meeting | Program Manager Analyst
Create Project Schedule for this engagement @ Analyst[33%)
Create Overal Project Plan and archectural road mep @ Analyst
PR
Create Weekly Status Report
Create Monthly Status Report

+ Infrastructure and E
Recommendations

+ Requirements and Analysis

< < ‘«‘«‘<' © |

—
.

.
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+ Training
* Quality Assurance Testing

+ Pr £ n
P 13 oy

* User Acceptance Testing
Deployment Complete




Loan Pipeline

Chrysalis Analytics
and Marketing

This Week 1/30/2013 Trend Rating
Mailings: 32,000 =
Calls: 5700
Web: 17439 4@

Avg Days Processing 34 days
Avg Days @ Title Co 12 days
Avg Days Closing 4 days

Calls
5700

')

88%

@)

Loans-Forward
Trend
Efficiency
Rating
Loans-Reverse
Trend
Efficiency
Rating

Application Processing Underwriting Closing Post Closing



HOW DO WE GET THERE?
Roadmap

|dentify Candidate

KPls, Determine Dril

End Users m _ Down Reqs |
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The Information
Visualization Mantra:
e Overview First,
e Focus on Specifics,

Most e Drill to Details

Important
Information

e ——— .
—aJls

A N ———— — -
O ———— . — —
U ——— e —

b —— —— . —

| e — e— - - — -— .
W ——— S — . ——

«00000000s00!

This section of the dashboard page should
have the most important, most summarized
information — like a scorecard of KPIs or
small multiples of leading indicators. This
section should definitely be graphics oriented.

DASHBOARD DESIGN

Secondary
Information

- A Al‘.“‘

116

H“{
13181

This section of the dashboard page should contain
clarifying additional information, a good location for
geographic-based info or other information visualizations
like gauges and small graphs.

Tertiary
Information
Values

Row Labeds & Acct Nbr Count Fin Tex Art
* Maodwast 382 S$207,643.18

Fin Trx C1 Qey Shipped
3,223 1,613

= Northeass 280 $53,306.53 J.081 93
% South 854 $2,.293.190.79 22,818 2A66
. Wess 27 S1a5.55205 2373 b
Grand Total 1762 S2. 72965355 30,495 6,075

This section of the dashboard page should
display supporting information or more
detailed, historical or background information.
Graphs with drill-down capabilities, process
diagrams, maybe even pivot chart of
dimensional data.

Least
Important
Information
Links to
additional
information

Executive Summaries
Category A

o ExScrsen Topic 1

e ExSummm Togec 2
Category 8

e ExSurmm Togee 3

e ExSumen Topic 4
Other Dashboards
Varsating Dash&oarg
IT Dashdoard
Distritvution Dashboaed
Trawing Dashboaed
Personned Dashboard

Ancillary
Information

————— ——— —

This section of the dashboard page
receives the least attention, so scan-able
information is required — Executive
Summary listings grouped by topic, Links
to specific reports or other dashboards.




, The Information
eate the inventory for Visualization Mantra:

e
h Dashboard » Focus on Specifics,
Most « Drill to Details

Important
Information

Secondary

corecard Information

Strategy Map
Interactive Charts
Drill-down Reports

Pivot Tables or Charts

Least
Important
Information

Links to
additional

Hyperlinks information

Gauges Tertiary Ancillary
Information Information

Search Results

Announcements

What else?




DASHBOARD METADATA

(Financial, Marketing, Sales, etc.) Calculations or

Data source Component Name Object Type KPI2 Notes

Calculations or
Data source Component Name Object Type KPI2 Notes

Calculations or

NaVigatiOIl Data source Component Name  Obiject Type KPI2 Notes
Specify links to other pages, links to drill
down on KPIs and Reports, etc.

http:/ /triciawilcoxalmas.wordpress.com


http://triciawilcoxalmas.wordpress.com/

DECISIONS, DECISIONS

Performc
* Charts, gauges, grap cel ¢ porting Services

® Pivots — Excel and PowerPivot

%




STRATEGIC DASHBOARDS

Jnctions

rvention or

Decision

Create a SharePoint solution like “Campaign Plan” or “Sync

I Matrix” to capture data and track progress toward goals

!
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OPERATIONAL DASHBOARDS

*Don ¢ arch Results,

ExSumms, hyperlinks to relevant content and websites j]

%
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TACTICAL DASHBOARDS
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USING EXCEL COMPONENTS ON THE DASHBOARD

L ~

®* Use Excel Web Access Web Parts to expose that content on your j]
dashboard

%
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PUBLISHING EXCEL WORKBOOKS AND EXCEL SERVICES WEB
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,POWERPIVOT ON THE DASHBOARD
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DEPLOYING PERFORMANCEPOINT DASHBOARDS
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SING PERFORMANCEPOINT WEB PARTS
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PUTTING IT ALL TOGETHER TO GET THE POINT ACROSS

‘which tool

¢ Bu 2dback and refine
iterative *
* Keep stakeholde gag u-out the process.
* Set up a project dashboard with various display components — use it
to demonstrate possibilities to the stakeholders.
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